Principal Competency Log (through September 1, 2008)

	Name:     Erin Dooley                                                                                                                                  Choose One:       High School         Middle Level         Elementary

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	6/10-11
	12
	Leadership team – vision/mision, methods
	BCD
	
	AB
	C
	ABCD
	
	
	
	
	
	A
	
	
	
	
	
	
	
	
	
	

	8/16
	3
	Leadership team – Data review
	BCD
	D
	AB
	C
	
	
	
	
	
	
	A
	ABC
	
	
	
	
	
	
	
	
	

	9/8
	2
	Site Council, set up format for the year
	ACD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ABE
	
	
	
	BE
	

	9/10
	2
	Leadership team – Narrow cata collection scope
	BCD
	D
	AB
	
	
	
	
	ABC
	B
	
	
	
	
	
	
	
	
	
	E
	
	

	9/24
	6
	MCA Data analysis pannel
	
	D
	BD
	
	
	
	
	E
	AF
	
	
	
	
	
	
	
	
	
	E
	
	

	9/30
	2
	MCA Science data disaggregating
	ACD
	AD
	ACD
	
	
	
	
	ACD
	
	
	AB
	
	
	ABC
	
	
	
	A
	BE
	E
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	10/7&9
	4
	ALC program days 1&2.  Monitored students during passing times, drafted letter to parents whose students were not in attendence, proposed recruiting 7th graders earlier
	
	
	CD
	
	
	
	
	AB
	
	BD
	
	
	B
	AE
	
	
	BC
	
	
	A
	

	10/14 & 16
	3
	ALC program, negotiated alternate plans for snack location, monitored student transition, discussed need for attendance with parents of students who had not yet attended.  Marked the program to proscpective student families. 
	
	
	
	C
	AC
	
	
	
	
	AB
	
	
	
	
	BE
	DE
	
	
	
	
	A

	10/21&23
	4
	ALC, teacher/classroom obaervations, meeting to discuss staffing and crtteria for dismissing students from the program (steph=EA)
	
	
	A
	C
	
	
	B
	AE
	
	
	
	
	AB
	
	
	DE
	
	
	
	
	

	10/3 and 10/6
	2
	Meeting with 2 U of M students to discuss planning/implementation strategies w/in science as part of their first student teaching experience.  STDS, timing, developmental approropriate, etc.
	
	
	
	BC
	
	
	ABC
	CE
	ABC
	
	BCF
	
	
	BCDE
	
	
	
	
	
	
	

	10/28 & 30
	5
	ALC New student orientation (1st day for 7th graders), scheduling for new students, 8th graders on new busses.  Bus location moved to a different area due to traffic.  Parent phone calls due to discipline issues.  Discussed tracking of “repeat offenders.”
	AB
	
	
	B
	ABC
	
	
	
	
	AB
	
	
	
	ABE
	ABCDE
	CE
	
	
	
	
	

	11/3
	2
	Site Council – Discussed implecations of transitions into and out of junior high, schedule issues, ALC, AfAm parent group
	
	AB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	C
	
	
	

	11/4 and 11/6
	5
	ALC Student discipline, teacher coverage, assisted student with insulin needs  as back-up for the nurse.
	
	
	
	AC
	
	
	AB
	ABC
	
	
	
	
	B
	
	
	
	CDE
	
	
	A
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	11/7
	6
	Dr. Anthony Muhammad part 2.  Leadership Team follow-up meeting
	ABD
	
	ABD
	AC
	
	
	
	
	B
	
	
	
	
	
	
	
	
	
	AC
	
	

	11/11 and 13
	5
	Delt with a group of potentially problematic stucnts that were in danger of being removed from the program.  General flow of business.  Discussed potentially re-vamping the credit granting process.
	
	
	A
	C
	
	
	
	AC
	
	ABE
	
	
	
	
	AB
	
	
	
	
	
	

	11/18 and 20
	5
	ALC Monitor student assignments within a classroom to support both student learning and to subtly support a new teacher with behavior expectations.
	B
	
	CD
	
	
	AE
	
	
	
	
	A
	
	
	AB
	
	
	
	
	
	
	

	11/19
	2
	Leadership Team – discussing small groups.  Finally focused on individal small groups with a focus
	ABD
	
	AB
	ABCD
	BCD
	
	
	ACE
	
	
	
	
	
	
	
	
	
	C
	
	
	

	11/25
	2
	Scheduling meeting with Science Department
	
	AD
	AD
	
	
	
	
	BD
	
	
	
	
	
	
	
	ABC
	
	
	
	
	

	12/2 & 12/4
	5
	ALC general monitoring of program.  Looked at names of potential students that are in need of making up credits – and would not drag down the program
	
	AD
	
	C
	
	
	
	
	
	
	
	
	B
	
	
	
	
	
	
	
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	12/9 & 12/11
	5
	ALC: general monitoring of program.  Recruited replacement teacher for math.  Discussed possible topics for him to teach when he takes over.
	AC
	
	
	
	
	
	
	
	
	
	
	
	B
	
	
	
	
	
	
	
	

	12/10
	2
	Leadership team.  Broke into small groups to hone our target goals for the Behavior and Academic Success sub-committee.  Created a blurb to recruit additional members
	BC
	AD
	BCD
	C
	CD
	
	
	
	
	DE
	A
	
	
	
	
	
	
	A
	
	
	

	12/26
	2
	Analyzd data on behavior incidents within Murray for October, November, and December to look for trends
	
	ABD
	BC
	
	
	
	
	ADE
	
	
	
	
	
	
	
	
	
	
	
	
	

	1/6 & 1/8
	5
	ALC: Dicscussion of addition of 7th grade students in need of credits, made recruitment attempts for teacher who took another postion, covered classes for teacher who took another position.
	AC
	
	
	
	
	
	
	
	
	
	
	
	B
	A
	
	
	
	
	
	
	

	1/10
	2
	SPPS MCA presentation – new standards, test specs, presented strategies
	
	
	
	
	
	DE
	
	CE
	BCE
	
	ADE
	
	
	
	
	AE
	A
	
	
	
	

	1/10
	2
	Saint Paul Parent Information fair – presented highlights of Murray, recruited students/families
	
	
	
	
	
	
	
	
	
	
	
	
	
	C
	
	ABDE
	
	
	
	E
	ABE

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	1/13
	5
	MTAS item review – reviewed items for the alternative test in science, made suggestions for changes in test/responses/graphics/instructions
	
	
	
	B
	
	
	
	DE
	CDF
	
	
	F
	
	
	
	
	
	B
	E
	E
	

	1/13 & 1/15
	5
	ALC – Needed to sub for a teacher who accepted a position elsewhere
	
	
	
	
	
	
	B
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1/20 &1/21
	8
	Science fair – corrdinated paperwork for students, assisted judges as necessary, greeted families and answered questions about this event, which is a premeir showcase event for our school.
	
	
	
	
	BCD
	
	
	
	
	
	
	
	
	
	ABC
	BE
	
	
	
	
	BF

	1/21
	2
	Leadership committee – narrowed the focus of my sub-group to the impact of attendance on achievement and how to reduce absentee rates due to discipline.  Outlined future steps and ultimate goals.  Recruited an additional member for this committee.
	ABCD
	
	AB
	
	
	
	
	AE
	
	
	
	
	
	A
	
	
	
	
	
	
	

	2/2
	2
	Site council – general meeting.  Led topic discussions on science fair and Leadership Teem updates.


	AB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ABDE
	
	
	
	
	AB

	2/3
	6
	ELL Collaboration State Panel presenter


Presented experiences, logistics, politics, etc. of ELL collaboration within my building.  Gave guidance advice to teachers about to embark on this journey.  Topics included: scheduling, financial, lesson planning, standards, assessment, etc.
	
	
	
	
	
	
	
	AC
	ACD
	
	ADE
	
	AB
	
	
	ABCDE
	
	A
	
	
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	2/3 & 2/5
	5
	ALC – Beginning of second semester.  General logistics.  Assisted in training new EA in attendance, discussed with site coordinator about keeping the same number of teachers and negotiating for fewer busses. 
	BC
	
	AB
	
	
	
	
	
	
	
	
	
	B
	
	
	
	
	
	
	
	

	2/10 & 2/12
	5
	ALC – general support, discussed changing venue for next year – utilizing one area of the building to minimize student spread
	BC
	
	
	
	
	
	
	
	ABC
	
	
	
	
	
	
	
	
	
	
	
	

	2/17 &19
	5
	ALC – general support
	BC
	
	
	
	
	
	
	
	AB
	
	
	
	
	
	
	
	
	
	
	
	

	2/24& 26
	5
	ALC – general support, fielding phone calls from parents re: busses due to snow storm.  Discussed Mr. Cassidy taking preemptive 
	BC
	
	
	
	
	
	
	
	AC
	
	
	
	
	
	
	
	
	
	
	
	

	3/3 &3/5


	5
	ALC – strategic planning for third trimester recruiting of 7th graders who are in need of credit recovery
	AB
	A
	
	
	ABC
	
	
	ABC
	
	
	
	
	B
	A
	
	
	
	
	
	
	

	3/10 & 3/12
	5
	ALC – met with principal and counselors to define the parameters of the registration process for bringing the new 7th graders on board.  Began recruiting for a teacher replacement as one of our staff was hired full time at another school.
	AB
	A
	
	
	ABC
	
	
	ABC
	
	
	
	
	B
	A
	
	AE
	
	
	
	
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	3/17 &3/19
	5
	ALC – Assisted new students with their schedules and bus routes.
	
	
	
	
	
	
	
	
	
	AB
	
	
	
	
	
	
	
	
	
	
	

	3/18
	2
	Leadership Team meeting – discussed sub-groups, new requirements for the district, schedule proposals.
	BCD
	ABD
	
	B
	AB
	
	
	
	BCF
	AE
	
	
	B
	
	
	
	
	AC
	
	
	

	3/5-3/21
	20
	SCIP design.  Looked at requirements, assisted in the selection of SMART goals – given district parameters, assessed data on attendance, behavior, and standardized test scores for use in goal planning.
	ABCD
	ABD
	
	
	
	BCDE
	
	ABCE
	ACF
	
	
	ABCDEF
	AB
	
	
	
	ABC
	
	
	AE
	

	3/24 & 26
	5
	ALC – Assisted in alternative planning schedule as we were 2 teachers short.
	
	
	
	
	
	
	
	
	
	AB
	
	
	
	
	
	
	
	
	
	
	

	4/6
	3
	Met w/ Administrative Intern and Site Council to discuss the SCIP plan


	ABCD
	ABD
	
	
	
	BCDE
	
	ABCD
	
	
	
	ABCDEF
	AB
	
	
	ABCDE
	ABC
	
	
	AE
	

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	4/7 & 9
	5
	ALC – Assisted in guiding students to their new busses (transportation changed the routes)
	
	
	C
	B
	
	
	
	
	
	
	
	
	
	
	AC
	
	
	
	
	
	

	4/10
	2
	Leadership Team meeting – discussed the use of a “skinny “ period as part of our tergett services, as well as making time for school-day PLC time, and other uses.
	
	ABD
	ABC
	AB
	AB
	A
	
	ABCE
	BF
	ABDE
	
	
	
	ABC
	ABC
	
	
	
	
	
	

	4/14 &16
	5
	ALC – general flow monitoring

	
	
	
	
	A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5/5 - 14
	6
	ALC – general flow, monitored passing, snack, etc., met with district ALC to discuss programming needs for summer and next year.
	AD
	
	
	
	AB
	
	
	B
	
	
	
	
	
	
	
	A
	
	
	
	
	

	5/10 & 15
	8
	Planning and meeting for Murray’s alternative schedule to implement suports within the school day.
	ABC
	
	ACD
	BC
	ABD
	
	
	B
	BCF
	
	
	
	
	AD
	
	
	ABC
	
	
	
	

	5/21 & 26
	5
	ALC – general flow monitoring
	
	
	
	
	A
	
	
	B
	
	
	
	
	
	
	
	A
	
	
	
	
	

	6/10 &11
	5
	Logistics planning for the alternative schedule for 2009-2010 and integration of district required college readiness curriculum.
	ABC
	
	ACD
	BC
	ABD
	
	
	B
	BCF
	
	
	
	
	AD
	
	
	ABC
	
	
	
	

	
	225
	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


