Principal Competency Log (through September 1, 2008)

	Name:     Erin Dooley                                                                                                                                  Choose One:       High School         Middle Level         High School

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	6/15
	1
	Meeting with summer school administrator about expectations and scheduling for the summer
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	6/22
	7
	First day of Summer School – over 500 students in attendance; 120 more than expected.  Assisted in organizing students while waiting to have empty schedule slots filled.  Met with two Ramsey County Probation Officers and connected them with their kids.  Sat on 80 overflow test prep kids in one of their new classrooms.  Met with the two new hires from ALC to fill in for the test prep.
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	6/23
	7
	Assisted the new teachers with getting set up with materials that I though would be good for filler until the ALC curriculum came in.  Met with Susan Wilmes to discuss scheduling issues and to set a plan for balancing class sizes and filling in holes in students’ credits earned.  Scheduled students.
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	6/24
	7
	Met with 3rd new ALC teacher, got him set with his room and a starter attendance list.  Scheduled and/or re-scheduled kids depending on their needs.  Hall and classroom monitoring.  Physical counts vs. attendance lists for accounting purposes.  Monitored halls and lunchroom.
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	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	6/25
	7
	Continued class balancing and student registration.  Colaborated with Susan Wilmes as needed for credit recovery needs and/or test prep.  General hall monitoring, student discipline, etc.  Began tracking discipline issues on Campus.  Set up computerized math test prep classes, met with teacher to discuss processes.
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	6/26
	7
	Administrator was out of class for the first couple of ours.  Assisted in getting a new intern set up. Finished up the last of the drop/add classes. Supported teacher on first day of computer based test prep porcedures.  Scheduled incoming freshmen with advisors for Monday’s orientation.
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	6/29
	7
	Set up materials and area for freshman orientation.  Dealt with behavior issues, conferences, entered in campus.  Monitored lunches.  Compiled lists of IEP interventions for make-up GRAD tests.
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	6/30
	7
	Transitioned students between classes – sweep of tardy students who lost credit for the hour.  Assisted freshman families with orientation details.  Met with teachers to re-enforce the importance of accurate rosters.
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	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	7/1
	7
	Intense day.  Bells were out, as was the PA system.  AP out so spent the day (and tomorrow with the principal).  Discussed teachers lack of making the connections necessary.  Dealt with students who were sent out of class and entered information on discipline issues into Campus system.  “Bonus” fire drill in the afternoon – not planned, no alarm pulled – most likely due to construction going on in the building.  The students settled down sutprisingly well aftern.
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	7/2
	7
	Compiled lists of “high-fliers” for referrals – students at or over their 3 strikes, those who are close.  Also – teachers who referred a lot.  Learning walk with Dr. K.  Discussion with her and another field service student about high percentage of African American males sent to the office.  Conferenced with a student who was refusing to go to 3rd hour, convinced him that he needed to bo.  Meeting with parent of a student who will not be returning to summer school due to a fight.  Interveined and contacted the SRO to be come involved with a group of students doing “suspiscious” acivites.  It turned out that they were photographing each other showing gang signs within the school.
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	Total
	64
	Plus an additional 14 following the internship for pay.  Grand total: 78 hours.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


