Principal Competency Log (through September 1, 2008)

	Name:     Erin Dooley                                                                                                                                  Choose One:       High School         Middle Level         Elementary

	Date
	Hours
	Task/Activity
	P1 Leadership
	P2 Information Collection
	P3 Problem Analysis 
	P4 Judgment 
	P5 Organizational Oversight
	P6 Implementation Skills
	P7 Delegation of Authority
	P8 Instruction  & Learning Environ
	P9 Curriculum Design
	P10 Student Guidance
	P11 Staff Development
	P12 Measurement/ Evaluation
	P13 Resource Allocation
	P14 Motivation 
	P15 Sensitivity
	P16 Oral/Nonverbal
	P17 Written Expression
	P18 Philosophical Values
	P19 Legal and Regulatory App
	P20 Policy and Political Influences
	P21 Public and Media Relations

	3/30
	8
	Monday at Brimhall – Started with meeting with Penny Bidney and Tom Hoffman.  Observed student/teacher dynamic in classroom, took part in meeting re: this student, discussing placement and IEP assessment for future.  Monthly patrol meeting. Student with behavior monitor meeting. IEP transission to Middle school meeting.
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	A
	F
	

	3/31
	9
	Tuesday at Brimhall – 

Principal had a district meeting, so I was on my own until 2:30.

Stayed in office before school.  Greeted students as they came into the building.  Set up a meeting with I-Shine (DCD program), met with volunteer coordinator, attendance meeting (Nearly an hour long – discussed issues of family situations, student chronic helath issues, etc.) with committee made up of attendance clerk, ssw, counselor, and nurse.  Monitored lunch recess (detention) and indoor recess (snow this a.m.)  
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	AC
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	ABC
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	4/1
	8
	Meeting with Math coach about SCIP goals for math specifically, but also a wider focus, MCA data meeting, Facitities meeting with Laura -- $$ WAY down in the district.  Penny is not pie-eyed, realizes that some years she gets things, oters she does not, meeting with new teacher from student on Monday – getting her set up, discussing how it will be done and what things it is okay to discuss. 

Delt with a parent issue – phone call, interviews, teacher heads-up
	AD
	
	
	
	BD
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	ABE
	
	B
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	AF
	

	4/2
	8
	District Leadership Team meeting, district headquarters.

Topics: Building web pages, Staffing numbers for next year due soon, Facility work for summer review (Penny had ready met w/facility person on 4/1 so she was not surprised), EDC topics (Staff development), Math needs presentation (Penny had already met with Miles, so some of this was review) – he used the DuFor 4 ways to look at teacher expectations of student learning, 1.5 hours of looking at the District Staff Development Plans – where are the buildings w/r/t the 5 initiatives (3 around equity, 2 around achievement) Benchmark Assessmsnt System – it is very expensive, but it works, so no what?.

Lunch detention.

Afternoon concert.
	D
	
	
	
	ABC
	
	
	ABD
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	4/3
	8
	Meeting with Kindergarten group to discuss logistics of adding a section fo rnext year.  Met with Targeted Services rep (after school program, before- and after-school daycare, summer school).  She insinuated that Brimhall did not fall in line with the rest of the district as far as percentages of students enrolled in these safety net services.  Bidney pushed back that she would need to see it on a student-by-student needs basis.  Brimhall does a lot of support services during the school day, and that the school’s PLCs are set up to target services within the day (She’s a PLC expert, Brimhall is not on AYP, and she plans to use one to assure the other as long as possible).  Discussed K-12 science curriculum with the 6th grade science teacher and observed his class.  I later discussed this experience with Penny.  The teacher is not the strongest science teacher, but his willingness to learn and classroom management style will carry him until he is.
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